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2: Reading Support Meeting 

 8:30-11:30am at the HESSC in the  

 Special Ed Conference Room 

6: ICT District Meeting 

 8:00-10:00am at the HESSC in the 

 Special Ed Conference Room 

 K-6 Conferring Workshop with Monique 

 4:15-5:15pm in the PDC 

7: HS Alignment of Resources Meeting 

 2:30pm in the HS Media Center 

8: K-5 Science 

 9:00am-3:30pm in the PDC 

9: 6-12 Science 

 7:30am-1:30pm in the PDC 

13: CASL Training, Cohort 1 & 2 at LESA 

15: Curriculum Ad Staff 

 9:30-11:30am in the PDC 

 DCT Meeting 
 4:30-6:00pm in the PDC 

20: 7-12 Conferring Workshop with Monique 

 2:45-3:45pm in the PDC 

22: CASL Training, Cohort 3 at WISD  

23-26: Mid Winter Break, No School 2017-18 SRI WINDOW  

 WINTER:  December 4, 2017 - February 2, 2018 

  4th grade (must be done by January 5) 

  Farms & MS required 

 SPRING: March 5, 2018 - June 1, 2018 

  4th grade (must be done April 9 – April 27) 
   Farms & HS required 

READING 

SUPPORT 

MEETINGS 

2017-18 

2/2, 3/16,  
4/13, 5/11 

8:30-11:30am 
at the HESSC 
in the Special 

Ed. Conference 
Room 

3rd, 4th, 6th & 7th Grade   
 April 30-May 25  

ELA and Math only 

5th & 8th Grade   
April 9 - May 4 

ELA, Math, SS and Science  

PSAT            PSAT  
  9th Grade      10th Grade 

April 10         

11th Grade   
SAT: April 10 

Work Keys: April 11 
M-Step: April 17:  SS & Science 

2nd Grade InView Testing Window  
March 1-16 

Return testing materials to the  

Curriculum Department by Friday, March 23rd 
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by Dave Minsker 

Why Collaboration is Vital to Creating Effective Schools  

 I recently read a school culture article that focused on the importance of collaboration in schools.  
What caught my interest wasn’t because the article talked about collaboration between teachers, but 
because it discussed collaboration between teachers and administrators.  Most articles I come across  
focus on effective teacher collaboration to share ideas and improve instructional practice and student  
performance.   

 This article by Valarie Strauss at the Washington Post described the findings of Greg Anrig, vice 
president for policy and programs at The Century Foundation, a nonprofit public research organization 
based in Washington D.C.  He looked at how struggling schools make improvements by collaboration  
between labor and management.  Mr. Anrig researched 26 public schools who made incredible gains in 
student achievement but had low income families in their districts.  He noted several characteristics these 
schools shared, all revolving around a great collaboration between teachers and administrators.  This was 
a great interest to me because this is one of the key culture areas I described in my Curriculum Vision 
presentations this fall.  This area needs to be strong to have a solid foundation.  Mr Anrig talked about the 
importance of “relational trust” within a building.  He viewed the following organizational features as  
critical in student performance: 

1. A coherent instructional guidance system, in which the curriculum, study materials, pedagogical strategies, 
and assessments are coordinated within and across grades with meaningful teacher input. 

2. An effective system to improve professional capacity, including making teachers’ classroom work public for 
examination by colleagues and external consultants to enable ongoing support and guidance to teachers. 

3. Strong parent-community-school ties, which closely integrate the network of people focused on enabling 
each student to learn. 

4. A student-centered learning climate that identifies and responds to particular difficulties any child may be 
encountering. 

5. Leadership focused on cultivating a growing cadre of stakeholders (teachers, parents, and community  
members) who become invested in sharing overall responsibility for the school’s improvement. 

He also identified the following common practices in these high performing schools:  

 Teachers are actively involved in developing and selecting instructional materials, assessments and  
pedagogical strategies. 

 Collaboration time among teachers focused on sharing ideas for improving instruction is embedded in the 
work week, with a broad recognition of the importance of breaking out of self-contained classes.  

 Teachers are open to being observed and advised.   

 Administrators and teachers focus closely on monitoring testing data, not as a cudgel to evoke fear, but as 
a diagnostic tool to identify areas where students are struggling so they can receive additional support.   

 Schools conduct unusually extensive and systematic outreach to parents and community groups. 

 The relationships we all have with each other is really important in maximizing our potential as  
educational leaders.  Open and honest trust goes along with that endeavor.  We may not always agree on 
things, but there needs to be a respect for each other to do what’s right for our students and to listen to 
each other.  In the end, it’s not about what’s best for us, but what’s best for our students.  Our relation-
ships and collaboration allows us to be at our best. 



 

 

 Have you ever wondered why students who happen to have a disability 

are enrolled in general education classrooms and exposed to the same 

learning targets as all children?  I hope not!  I would be very surprised to find  

a teacher or support person concerned with this educational practice.  In the 

Hartland culture, we believe that all students are the responsibility of every 

adult and that “All equals All.”  Inclusion is handled through co-teaching, least restrictive environ-

ment (LRE) practices, instructional consultation teams, and a variety of multi-tiered systems of  

support (MTSS) in our buildings.  

  In Leading an Inclusive School: Access and Success for ALL Students, authors Richard Villa 

and Jacqueline Thousand (ASCD, 2017) share the history and obligation that schools have to  

ensure that all students have the same opportunities to engage in “meaningful learning.”  They 

share that starting with the 1975 Public Law 94-142: Education for all Handicapped Children Act, 

and in every new version since, a free and appropriate public education in the least restrictive  

environment is mandated unless there is a “compelling educational justification otherwise.”  The 

authors spend time sharing practices and strategies about Positive Behavior Support Systems 

(PBSS), MTSS/Response to Intervention (RTI), Co-Teaching, and creating LRE environments.   

 The critical part of the book, for me, centered on what the authors call “flow.”  This includes 

the need for collaborative planning in order to create the conditions for student engagement and 

success.  Flow removes the reward-punishment process in favor of influencing intrinsic motivation.  

There is a whole section in the book regarding setting up opportunities for collaboration and  

templates for planning. The authors end with a powerful quote from Robert Kennedy: 

“Few will have the greatness to bend history itself, but each of us can work to change 

a small portion of events, and in the total of all of those acts will be written the history 

of this generation.” 

 Anyone interested in borrowing the book from me,  just ask. 

~Chuck 
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“The way we talk to our children becomes their inner voice.” 

-Peggy O’Mara 
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by Dave Minsker 

Representatives in grades K-5  from each building will be meeting on February 8th at 9:00 a.m. in the PDC 

to continue their work on curriculum revisions and the new Michigan Science Standards.  We have created 

a progression chart to show which standards and learning targets need to be taught across all grade levels.  

The work will continue with analyzing similarities in standards across grade levels and creating unit names, 

standards in those units, and “I Can” statements.  This will serve as our “Hartlandized” reference as we 

begin looking at potential pilots for next school year.  

Representatives in grades 6-12 will meet on February 9th at 7:30 a.m. in the PDC to continue making  

curriculum revisions in science off of the new Next Generation Science Standards (NGSS) and the Michigan 

Science Standards (MSS).  The secondary is currently creating new common assessments to the standards 

with an emphasis on appropriate DOK levels, as well as revising pacing guides. 

Our goal is to continue working on curriculum and assessments the remainder of this year and into the  

2018-19 school year, while piloting completed units next year.  

 

Creekside Principal  

Lawrence Pumford  

presents a lesson on DNA 

to the Creekside Crusaders 

cluster group.  

Students learned  

what DNA is and 

how it works.  

by Dave Minsker 



by Dave Minsker 
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by Kate Gregory 

by Ethan Hawker 

K-4 math representatives will continue to consistently follow the curriculum, pacing and assessments 
through the remainder of the school year.  The representatives will be meeting second semester to  

review common assessment data and make a few revisions to ensure the best curriculum and instruction 
possible.  

First semester is complete and now the high school math team is gearing up for second semester.   
For the next couple of months the department, especially junior teachers, will be focusing on SAT prep 

along with the current math curriculum.  Khan Academy is always a good source for SAT practice 
(https://www.khanacademy.org/test-prep/sat/sat-math-practice).   

Our teachers have also worked hard to align the curriculum so that standards are taught in an order that 
will most benefit students.   

Thank you to Monique and the teachers at the Middle School for letting me tag along on January 24th.  
Monique presented PD on what workshop "looks like" in non-ELA classes. I was able to give my 2 cents on how 

workshop can look in the math classroom.  

2) Link to practice problems: https://wbte.drcedirect.com/MI/portals/mi/  

The Michigan Department of Education (MDE) is engaged in 
an ongoing effort to reduce testing time. As part of this 
effort, the MDE has modified the Mathematics M-STEP  
assessment blueprint. The performance tasks will be elimi-
nated at each grade level. Claim 2/Problem Solving and Claim 
4/Modeling and Data Analysis items will be added to the  
Computer Adaptive Test at each grade. 

Sample Item sets are available online. You MUST use the 
Chrome Browser to access these online Sample Item Sets 
(https://wbte.drcedirect.com/MI/portals/mi/). If Chrome is 
not your default browser, you’ll need to copy and paste, or 
type in, the URL. 

M-Step is right around the corner. Here are a couple of things to think about as we begin to prepare.  

1) The test is slightly different this year… see below for description from MDE. 

https://www.khanacademy.org/test-prep/sat/sat-math-practice
https://wbte.drcedirect.com/MI/portals/mi/
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by Scott Storey 

E.A.G.L.E.S. 
Over the next few months we will be looking at GRIT:   

“Perseverance and passion towards a long-term goal.”  

10 Ways to Teach Grit in my Classroom and School  

Read Books About Grit - How Children Succeed: Grit, Curiosity, and the Hidden Power of  
  Character, by Paul Tough 

- Bounce, by Matthew Syed 

Talk About Grit - Decisions we make that impact our grit 

- Angela Duckworth videos 

Share Examples - Athletes, Entertainers, Authors, Inventors   
  (John Foppe, Clay Dyer,  Anne Frank, Nick Vujicic) 

Help Students Develop a Growth Mindset - Being humble enough to accept that there are things about ourselves  
  & practices that can improve 

- Giving and accepting constructive critique 

- Looking at struggles as part of the road to mastery 

Reframe Problems - Students need perspective about problems to prevent them from  
  giving up, quitting or losing hope. 

Find a Framework - Using our E.A.G.L.E.S. lessons & videos 

- Restorative Practices 

Live Grittily - Use our own personal battles as a way of identifying and connecting 
  Grit to our students 

- Be the intentional and real-life example for students to model after 

Foster Safe Circumstances that Foster Grit - Acknowledge the difficulty of the tasks we are giving 

- Reflect as we are doing the work 

- Celebrate effort and success 

Help Students Develop Intentional Habits - Surround yourself with like-minded people 

- Be specific                                             - Have a plan 

- Write it down                                       - Reward yourself 

- Know what motivates you                 - Track your progress 

- Stay true to yourself                           - Practice visualization 

- Start Small -- Gain Momentum     

Acknowledge the Sacrifice Grit Requires - We are what we do, or what we do not do 
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Middle School staff learning about and participating in a Restorative Practices Circle.   

Thank you to Mr. Turney, Mrs. Smarch and the rest of the staff members for taking a lead on  

implementing these practices at the Middle School.  

Mrs. Wood and Mrs. Butzier 
at Village ‘CREW’ Day 

CREW teams meet every other Wednesday morning and use a technique called ‘CIRCLES’ from  

Restorative Practices to teach the social emotional skills related to our EAGLES theme. 

“Do more than belong: participate.  

Do more than care: help.  

Do more than believe: practice.  

Do more than be fair: be kind.  

Do more than forgive: forget.  

Do more than dream: work.”  

-William Arthur Ward 

https://www.goodreads.com/author/show/416931.William_Arthur_Ward
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Michele Astalos 
Data Tech 

Stacie Motz 
Data Tech 

David Allward 
Computer Tech 

Collin Corrion 
Computer Tech 

Glynn McHugh 
Network Administrator/ 
 Computer Tech 

Scott Usher 
Director of Technology 

Dave Larson 
Network Engineer 

Karen Wilson 
Student Services Asst. 

Renee Braden 
Help Desk 

     For several months, members of the Technology 

Staff have been preparing the district for a manda-

tory phone server upgrade.  It was mandatory  

because Cisco, our phone equipment vendor, 

would no longer support the version of the soft-

ware on which our phone switch was running.   

    One of the most challenging and time-

consuming portions of the upgrade process was 

changing the way our district reports 911 calls to 

Livingston County 911 Dispatchers.  This involved 

many test  calls to 911 and over 100 hours of work 

over a two-month period.   

     The final phase of our phone server upgrade 

was completed this past weekend and after another 

week or so of letting the new server run and handle 

calls and voicemails, we will take the old phone 

switch offline and decommission it.   

Faxing is a technology that has been around for quite some time.  It was original-

ly conceived in 1843 by a Scotsman named Alexander Bain and was improved 

upon several times until in 1947, Alexander Muirhead invented a fax machine  

that is far more similar to the one we are familiar with.  Over the past 10 years, 

businesses have been migrating away from that style of fax machine and instead 

beginning to use scan-to-email, or if faxes are still necessary, a fax server.  

In 2012, when we installed our digital phone switch, we had to purchase  

Analogue Telephone Adapters, or ATA’s, which would convert the analogue  

signal from the fax machines to a digital signal for transmission through our  

digital phone switch and vice versa.  Those ATA’s were the source of an average 

of 3-4 work orders per month.  Often times, an end-user would walk up to them 

and try to send a fax only to hear a fast busy signal instead of the expected dial tone.  Due to that, and the fact that our 

Cisco phone server upgrade would likely render our current ATA’s unusable, we decided to install a more modern  

version of fax technology known as a fax server.  

During the last full week of January 2018, we made the switch to a fax server here at Hartland Schools, and we are in 

the process of removing all of the old fax machines.  There are dedicated “fax senders” in each building office who can 

send a fax but for the most part we are anticipating that most anything that the majority of HCS Employees needs to 

fax, can be scanned and emailed instead.  Please check with your building office for the procedure they wish you to 

follow, should you have something that you need faxed.   
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by Monique Alberts 

 Well, January proved to be quite interesting.  Trying to work between all of our snow days and 
scheduled days off made it hard to get back in the groove.  I am sure you felt it too!   

 Through the months of December and January, I had the opportunity to work in an 11th grade 
classroom with Elaine Bell.  Together we implemented a writing workshop unit around argument 
writing.  I really enjoyed getting to know the students I worked with, and seeing the writing process  
in action with our older students.   A BIG thank you to Elaine for working with me to see this unit 
through.  It is not always easy trying something new, but the results were worth the work!  

 I met with 11th grade in January to do some more work around alignment with the units and 
our district pacing guide.  Many great things are happening in 11th grade ELA!  I also met with 2nd 
grade on the 23rd and we did conferring and small group work.  It was helpful to dig deeper into the 
structure of a conference, and learn more about our 2nd grade readers.  

 At Farms we started talking ELA M-Step, and had meetings with every 5th and 6th grade  
teacher.  Elementary principals and I will be setting up M-Step meetings with 3rd and 4th grade very 
soon!  I was also able to have a half day with the Farms special education team to talk about progres-
sions in reading and writing.  It was alignment with our general education at its best!  

 I was able to finish this month at the Middle School with a group of non-ELA teachers working 
on small group essentials.  Ethan and I teamed up to present for an hour after school.  A BIG thank 
you to Kaitlyn Wallace for helping to organize this PD.  I love working in such an open-minded district 
that constantly strives for excellence! 

 That is a wrap for January!  I am only an email or phone call away, so please do not hesitate  
to reach out for support or questions! 

~Monique  
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Chart Idea of  the Month  

In the K-6 units of study, teachers have access to these wonderful 

checklists.  If you have not started using these yet with your  

students, start now!   

One way to use checklists in writing is for goal setting.  Look at 

the development of writing in 3 parts (structure, development, 

and conventions).  Have the students set goals as you move 

through the unit.  Start with structure.  Teach them how to read 

and process the checklist, looking for evidence in their piece.  

(This does not happen overnight, it will take time and teaching).  

Checklists can foster independence throughout the writing  

process by helping students to develop a writing “plan”, or 

“roadmap”, for work they need to set out to do.  

I would love to come and do some checklist work in  

your classroom!   

Literacy Tip  

#999,999,999 

If you have a Facebook account, be sure to join the Teacher’s 

College Units of Study Pages.  Teachers from all over the world 

post and answer questions about the units.  They also share 

some great tips and ideas!  

Also, if you have a Twitter account, make sure to follow TCRWP 

for chats about units and other things workshop!  

It really is a very helpful resource.  
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”Why Every Class Needs Read Alouds”  

Article from Education Update, January 2018  

I love it when an article comes across my desk at just the right time.  I just had a conversation about read 

aloud and its purpose, and then “BAM” this article appears!  It was like ELA magic! 

With everything we need to fit in and accomplish in a school day, we have to make sure every minute serves 

a bigger purpose.  Read aloud time is no exception to that.  It is a time to enjoy; it is a time to create that 

class bond around a book you hope your students love, but it can also be so much more than that.  “The 

read aloud is like the Swiss Army knife of literacy; it has multiple uses at every age and in every content 

area.”  So, when it comes to reading aloud, we need to begin to think out of the box, getting more bang  

for our buck, so to speak!   

“Teachers can use read alouds to create a class bond, promote a love of reading; preview information, 

themes, or text structures; model effective reading; show how texts connect with one another 

(intertextuality); or provide an exemplar for a genre of writing.”  A read aloud can teach vocabulary,  

character development, topics in science and social studies, culture and interests, the list goes on and on.   

The best part…data shows “children of any age who regularly have books read to them, score higher on state 

and national literacy tests”.  Yet most students beyond the age of 10 no longer are read aloud to! 

So maybe we need to rethink our read aloud time in our classroom?? How can it serve more than one  

purpose?  How can we fit it in? 

For starters, we can be reading aloud anything from picture books to engaging articles about current events.  

So maybe our read aloud time is flexible based on its purpose that day.  If we are reading aloud to teach  

science vocabulary or a science topic, maybe it happens within science that day.  If our purpose is demon-

strating strong character development, maybe it happens within our writing time.  Our own expectations 

for read aloud also need to be raised.  Teachers in a public school in New York realized that the  

questions and cues they had been using… “focused students on literal comprehension, which, in turn,  

reinforced low expectations for student thinking.”  If we want students to develop their higher level  

thinking, read aloud discussions can be a great time to foster that learning and development.   

This entire article really got me thinking about read aloud, and its importance in the classroom.  Enjoying  

a text or book together is part of it, but we can do so much more.  We can and should be reading aloud 

across content areas, types of text, and having this time serve multiple  

purposes to meet grade level standards.    

Share with me some of your thoughts about read aloud.   
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Hartland High School’s Women in Technology student group presented to the Middle School science 

students.  Computer “Coding” was the learning target beginning with a short video presentation and 

hands-on activities.   

Our High School student leaders did a terrific 

job representing their group and teaching  

Middle School students that computer science 

is a great career path. 

The high school peer-to-peer group 

starts their basketball season with a 

split against Brighton.  

This is part of Project Unify, which 

gives students an opportunity to 

participate in Special Olympics type 

activities.   

So proud of our Hartland Unify  

CI students for their hard work and 

our peer students who make a  

difference with their classmates.   


